December 16, 1963 



Mr. J. E. Curry 
Chief of Molise 

Siiject: Investigation of the Operational Security 
Involving the Transfer of Lee Harvey Oswald 
on November 24, 1963. ' 



Sir: < 

The investigative team Which you appointed on November 29, 1963, 
to sake this investigation wishes to submit the following report: 

Security was set up in the basement parking area of the City Hall 
at approximately 9 a.m. on Sunday, Koveaber 24, 1963. (See 
attachments) 

The basement was searched and guards placed at all entrances. 

All unauthorised personnel were removed from the area. Security 
personnel and news media were then allowed to enter the basement. 

An armored truck was ordered and arrived at the Commerce Street 
ramp at approximately 11:00 a.n. It woe backed onto the reap, 
s The truck did not have sufficient clearance to be taken to the 
bottom of the ramp. The driver believed the truck might stall 
due to the weight if it was plaeed on tho incline. It was then 
decided to leave the trusk at the top of the Commerce Street 
ramp with the rear thesis on the incline and the front wheels 
on the sidewalk of the Comas roe Street side of the City Hall. 

The Jail Of floe corridor outside the Jail Office and the ramp 
area South of the Southeast comer of the Jail Offiea was 
cleared of everyone except security officers. 

Plans were changed and Lieutenant R. S. Pierce drove a squad 
. ear out of the basement area and out the Kain Street ramp. He 
was accompanied by Sergeants J. A. Putnam and B. J. Haxay. They 
made a left turn on Main Street, a left turn on Harwood Street 
and a left turn on Commerce Street. They were intending to lead 
the axmored truck to the County Jail. The armored truck was to 
be a decoy and the prisoner was to be transferred in a plain car. 

Detect! vs Char lee Brown drove a plain car on the Coemeree Street 
ramp toward the armored truok. Detective C. K. Dhority then drove 
another plain ear on the ramp behind Detective Charles Brown's oar. 
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Detective C. K. Dhorlty was In the proosas of backing th* ear he 
was driving into position adj&osnt to ths Jail Office entrance, 
when ths prisoner was brought out of the Jail Office bp Detectives 
J. ft. Leavslle and L. C. Craves, preceded by Captain J. W. Frit* 
and lieutenant ft. S. Swain. They ware followed by Detective 1. D. 
Montgomery. The prisoner bad taken a few steps toward th* car. 

Jack Ruby apparently was standing about 10 or 12 feet from the 
Southeast corner of the Jail Office, at the bottom of 'the Main 
Street Hamp near the pipe railing. Ruby lunged forward free a 
position between acting Detective W. J. Harrison and Robert S. 
Huffaker, Jr., a\newsaan for KRID-TV. Ruby approached Lee Harvey 
Oswald with a revolver extended and fired one shot into Oswald 
below th* ilb cage on th* left side. 

The shot was fired at approximately 11)20 a. a. Ruby was immedi- 
ately arrested. Lee Harvey Oswald expired at Parkland Hospital 
at 1:07 p.m. 

This group interrogated 123 persons daring the course of this 
investigation. This included 20 patrolmen, 21 reserves, 30 
detectives, 19 supervisors, 13 reporters, 11 cameramen and 9 
civilians. Most' of the offiaers were assigned to provide ■ 
security and the reporters and cameramen were in the basement 
at the time of the transfer. Only one of the civilians inter- 
rogated was in ths basement at the time and this waa Jack Ruby. 

He have obtained the names of 10 newsmen that were in the base- 
ment that we have not been able to interview. Ke were able to 
determine there were approximately 10 members of the news madia 
In the basement whose identity ws hove not been able to deter- 
mino. Zt is believad these are newspaper correspondents repre- 
senting publications froa other areas of the country and even 
other countries. Tims and money mads the running down of these 
people Inadvisable at this time, particularly since it is not be- 
lieved that any of them could throw additional light on this matter 

Humorous side investigations which grew ont ef this investigation 
were also mads. A separate report covering these incidents will 
be submitted. 

He are convinced that oar Investigation has established to a . 
reasonable certainty that Jack Leon Rdby entered the basement 
from ths Main Street ramp and that no collusion existed between 



him and any police officer or member of Ahe press; that his 
entrance into the basement at this particular time was the 
result of a series of unfortunate coincidences which caused 
a momentary breakdown in the security measures adopted* We 
are also convinced that Ruby was in the basement for a 
maximum of 2 minutes. 

The following evidence led us to the above conclusions 

I. Exhibit BB 

A. Lieutenants Jack Revill and P. G. McCaghren inter- 

viewed Mr.- Doyal Lane of 6549 Lake Circle, TA1— 0560 - 

at the Western Union Telegraph Company located at 
Main and Pearl Expressway in Dallas, Texas. 

Mr. Lane is a supervisor for the Western Union 
Telegraph Company and was on duty at this 
location on November 24, 1963. At 11:16 a.m. 
Jack Ruby sent a $25.00 Money Order to an 
employee, Karen Bennett, Ft. Worth , Texas and 
was given a receipt which was stamped with the 
time ( 11:16 a.m.) 

Mr. Lane was shown several photographs and he 
readily picked the photograph of Jack Ruby from 
these and stated that he knew Jack Ruby inasmuch 
as Ruby had sent several telegrams in the past. 

II. Exhibit DD 

A. Shows a distance of 339' 6" from the Westernmost 
doorway at the Western Union Office to the center 
of the ramp leading into the basement of the City 
Hall from Main Street. 

B. Shows a distance of 99' from the center of the 
sidewalk down the Main Street Ramp to a line 
running East from the Southeast corner of the 
Jail Office. 
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C. Shows a diatanea of 16' froa tha Easternmost point 
of lino mentioned In B above to point where Lee 
Oswald was shot. 



0. Total minimum diatanea Rub/ would bava to travel to 
arrive at apot of ahootiag fro a doorway of Uaatam 
. Union equals A.54'4". 

III. Exhibit BB 



A. 



Lieutenants J&o^R 



. RavllX and P. 0. EeCaghrenon 

liovambar 29, 1963, ebaokad tha tlaa required to 
walk from inalda the Uaatam Union Office to tha 
apot of tha a hooting in tha basement of the City 
Hall. 



1. It takes 1 minute and 13 seconds to walk this 

distance to tha entrance of the Kain Street 
ramp* .. . 

2. It requires another 22 seconds to walk down tha 
map froa Rain Street to the location where 
Oswald was shot. 



3. Total time required was 1 minute Had 35 seconds. 

17. Exhibit CO 

A. Lieutenants C. C. Wallses and P. G. KeCaghren used 

a stop watch cheeking time required to walk froa 
entrance of Western Union to location of lee Oswald 
at tlaa of shooting. Tlaa required was 1 minute 
and 14 aeeonds. ' ' 

B. It requires 10 aaconds or no re to go froa the desk 
in tha Wsstera Union Office to the sidewalk outside 
the office. 



C. Total tins required was 1 minute anl twenty-six 
■ aeeonds. . 



Tins of Shooting 

A. Patrolman Willis B. Slack (Attachment 91) eallad 
dispatcher for doctor and ambulanos. 

,i, 1 . Dispatohsr called O' Heal Funeral Kona on 
■Hot Una* for ambulance. 

(k) Funeral boos logged call at 11 >21 
Kovcaber 24, 1963- 

t 

(b) :■ Funeral Home advised dispatcher to radlo 
Ambulanoo 605 Wio was on the air. 

2. Dispatcher notified Ambulance 605 at 11>22 a.m. 
Uovenber 24, 1963. (exhibit BB) (exhibit EE) 

B. Stataaonte by Ruby - Attac h men t 90. 

1. To lieutenants Jack Rervill and ?• 1 Cornwall 
that he amt a telegram at 11:16 and did not 
speak to anyone In the basement prior to the 
shooting. 

2. To Detective D. E. Archer (Attachment 2). 

■At this time P. T. Dew asked the suspect, 

R&y, 'Jock, how did you get In the basement? 1 
Ruby replied, 'Tou guys'll never believe this, 
but s little girl who works for me bad eallad and 
asked that X sand her some money to Ft. Worth. . 

X had left ay apartment, gone to Western Union 
at Kain and the Expressway, and wired her 325.00. 

I left there and noticed the crowd around the 
City Hall. Z walked up that way, thinking X 
might get a chance to see Oswald. As I reached 
the ramp that leads to the basement, 1 noticed 
Sam Pierce pull up from the ramp In a black oar. 

The officer standing there turned to either 
answer a question or say something to Sam. — X 
don't know. As he did this, X walked down the 
rauqt'." 

Mr. Forrest Sorrells of the U. S. Secret Service 
was believed to be present at the time this statmasnt 
was made to Sergeant Dean. 
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3 . To Detective B. 8 . Clurdy (Attachment 17). 

■When asked Why he shot lee Oswald# Ruby 
replied. 'Somebody had to do it# Xa'll 
couldn't*. ‘He eaid it was a spur of the 
Boment thin* and it v&o a Billion to one chance 
that ha cot down there at the actual tine Oswald 

_ Was brou®it down." 

'■ '* ' i 

'4. To Sergeant P. T. Dean (Attachment SgO. 

"After Hr. Sorrells interrogated the subject Z 
questioned Ruby as to how he had entered the 
bison ant and the length of tins he had been 
there. Ruby then stated to os in the presence 
of Hr. Sorrells that he had entered the base- 
ment througi the reap entering on Hain Street. 
He further stated Vat he would estimate hie 
total tine as about 3 minutes before the 
detectives broujjit Oswald into his view, then 
he iaoediately shet hist (Oswald)." 

5 . To Deteotive T. D. KcHillon(Attachnent 74). 

"We talked to him whan we got to the fifth 
floor. On the fifth floor Ruby was asked how 
' he got to the basenent. He replied that he 
cane f rwa the Western Union Office tdtere he 
• wired a girl in Ft. Worth eone money. He eaid 
he eaw Hlo Pierce drive out of the baseaant. 

He welked past the policeman standing there. 

He eaid a policeman hollered at his# but he 
dusked his head and kept going. Ho eaid that 
he knew he could always act like a reporter. 

He also eaid, 'Ta'll wont believe this# but I 
didn't have this planned. I couldn't have 
timed it eo perfeot.' He eaid just as be got 
there# Oswald was coming out." 

6 . To Patrolmen W. J. Harrison (Attachment 45) 

■’Tou all know as. I'm Jack Ruby*. One offioer 
asked him *»y he did it, and he answered »X 
hope X killed the S.O.B.'" 
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VI. Car drivsn wrong way up Main Street Bamp. 

A. Lieutenant B. 8. Pierce, Sergeant Putnam end _ 

Sergeant Maxey were In ear. (Attachments 85, So 
and 69.) { 

' . 1. All statements state shooting occurred between 

time ear left Kain Street Ramp and arrival at 
Comerce Street Bamp. 

B. Lieutenants C. C. Wallace and P. 0. KcCaghren 
interviewed Mr. Frits Ruler of KRLD-TV. (Attach- 
ment 62) Mr. Ruler stated the video tape was 
continuous. The tlse recorded on the video machine 
of elapsed tine from passage of Heutenarfc Pierce's 
car in front of the TV camera until the sound of the 
shot was 56 seconds. This was chocked twice, 

VII. Officer B. S. Vaughn - Attachment 102. 

A. Assigned to Kain Street Reap of City Ball. 

B. Instructed by Sergeant P. T. Uean to guard the 
Worth Ramp. 

C. Officer Vaughn questioned several people and admitted 
a city mechanic and 1 reporter. 

D. Stepped out into Main Street to ctop traffic and 

allow Lieutenant Pieree to make left turn onto Main - 
Street. • 

B. Saw former Officer H. 3 . Daniels at Main Stroet Bamp. T 

F. Saw former shine-boy from locker room, Wilbert Hay 
Jonea at Main Street Bamp. 

V 

0. Polygraph tast showed truthful answers on all pertinent 
questions. 

VIII. Statement of M. 3 . Daniels - Attachment 23. 

A. Saw man enter Kain Street Hasp. 
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B. Onrt description of nan. 

C. Said nan entered batman himself and 

, Vaughn and the officer looked at him but did not 
atop him. 

D. Polygraph teat showed untruthfulnesa on all 
pertinent questions that mere answered* 

IX. Statemmit of Hilbert Bay Jonas - Attachment 57 

Bad gone to parking let at Coameroe and Harwood at 
tins of ahot. 

X. . Statement of Reserve Offloar W. J. Hewaan - 

Attachment 79* 

Beserve Officer Hewaan aaw aoaeone running dovm the 
Main Street Ramp but oould not definitely aay the_ 
time. He helisTes it was about 1 minute before the 
ahooting. 

XX. Statement of Reserve Offloar Sergeant Xennath Croy - 
Attachment 21 . 

Thie offloer gives description of man he believes to 
have been Jack Ruby, that waa at foot of Main Street 
Ramp a While before the ahooting. (Investigating _ 
Officers have determined that Robert Huf faker, K»'n-TV 
newsman waa in this area at the time, and hia clothea . 
were identioal to the clothing described by this 
officer.) 

ttt . statements of Detectives B. L. Beaty and J. S. 
Hutchinson - Attachments 4 and $2. 

These two detectives were stationed at the double 
doors leading into the City Hall from the basement 

narking area for more than 10 minutes before the 

Sooting. They both knew Jack Ruby and neither caw Mm 
in the basement prior to the shooting. They aay Ruby 



Sr. 
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did not on tar tha basement area fro» th* double doora ' 
from the Jail OtTlM o f tha Polio* and Courts B ui l din g. 



XIII. Statmamta of Sergeant Putnam, Reserve Captain Arnatt 
anl Reserve lieutenant KoCoy. - Attachment* 86, 3 and, 
72. 

These officers statmvnts ax* regarding tha aaaroh of 
tha basement parking *f®* and maps and screening of 
personnel in area. 



XIV. Newspaper article in Dallas Times Herald. Sunday, 

December 8, 1963. States ants of Darwin Payne, David 
Hughes and Sergeant P. T. Dean. - Attachment* 82A, 

; 50A and 27. 



The article alleged that a Dallaa Polio* Officer saw 
Jack Ruby as ho came down the Kain Street Ramp . 



Sergeant Dean denied the allegation and th* statmenta 
of the report ore and their notea ahow a preempt ion of 
the fact not confirmed by the evidence. 



XV. Statement of Officer N. J. Harrison - Attachments 
41 and 8 6 - B . 

/..Jack Ruby cans from this officer's left side whan he 
plunged forward to shoot Oswald. 

Polygraph test by Detective P. L. Bentlsy shows that 
Officer Harrison did not see Ruby prior to th* exit of 
Oswald from tha Jail Office and did not recognise Baby 
until Instant ahot was fired. 



XVI.-Soourlty ohsek of newsmen vfco entered th* baaameiit. 

All members of the press who were interviewed stated 
, their credential* were checked upon entering th* base- 
ment, O' that they knew th* officer* personally that 
admit ted than to th* basement. . 




M 
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xra. Bet of Press Pui by Jack Buby. 

A. Statement by Bva Grant that aha believed bar 
. ' brother bad a Press Pass. Sea Exhibit 39-A. 

B. Statement by Mr. Thad Rioke (Attachment 90) 

.that no State Fair Paaa was issued to Ruby. 

C. Hogatlve report from all officer* and new 
aedia regarding seeing Buby with a Press Pass. 

D. An introductory card was found in Buby 1 a auto- 
mobile glove eo opart saent from former Judge Glen , 
Byrd introducing the bearer as Jack Buby and 
expressing appreciation for any help given 
bearer. (In Property Boca) 

Xrai. Conolueioni 

A. This investigative teas believes that Jack Rifcy 
entered the Main Street map as the ear driven by 
Lieutenant Bio Pierce was leaving the basement. 
Patrolman B. B. Vaughn was tbs only officer 

- guarding the Main Street ramp at this tins, and ha 
had stsppad into Main Street to halt traffic in 
order that Lieutenant Pitres could sake a left 
turn onto Main Street. 

B. Ve also feel it should be noted that no offioer 
Interviewed knew the tine that Oswald was to ba 

. brought to the basement. 'The ear that was to bo 
used for the transfer was atlll in process of 
hacking into position whan Oswald was led frost 
the Jail Offl.ee (Attachments 37 and 77) 

C. The still pictures (Attachments 6-A and 53-A) 
show many of the detectives with their eyes on 
Oswald at the moment of the shooting, and not 
watching the viewers who were across the Borth 
Hasp and on the Kast^ aids of tha ramp . 



The bright lights ennrfaating area for tha TV 
cameras vers oantered on the srsa adjacent .to 
tha Jail Of flea, raking it difficult for the 
officers who ware facing the lights and eaneras 
to observe any movements ori g i n a ting fro* the 
Northeast side of the ramp. 

0. These officers had been instructed to for* two lines 
, fro* the Jail Office door to the vehicle to be used 
for the transfer and to- close in behind the pris- 
oner. (See Attachments 4, 16, 18, 41, 52, oo, 87 
and 104) 

X. Exhibits 24-4, 43-4, 00 & HH are sound films taka* 
fro* video tape of the shooting. 

. T. Exhibit 84 is a silent film of tha shooting. 

The other members of this Unit, lieutenants C. C. Vallace, 
Jack Kevill, F. 1. Cornwall, 8. 0. HeCaghrea and Detective 
H. K. Bart concur with the statements in this report. 




Captain of Police 




0. A.' Jones 
Captain of Police 
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